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Executive Summary  
 

The purpose of this technology plan is to provide support for learning in our district’s schools: Livingston 
Central High School, Livingston County Middle School, North Livingston Elementary School, and South 
Livingston Elementary School.  It is the district’s goal, to provide technology for students and staff to 
enable learning in a safe and responsible manner.  The plan calls for implementing strategies, supporting 
existing technologies; with the intent of incorporating new and emerging technology into daily learning 
and operations of the school system.  

Teachers’ can use technology tools to improve learning, test scores, data gathering, distribution of data, 
monitor student/school progress.  Administrators, staff, and office personnel, can use technology tools for 
the various electronic functions of the school system. 

Technology allows enhanced communication between the district, parents, care givers, students, and the 
community, via the hosted web service provided by the district.  Administrators, teachers, schools, 
athletics, clubs, Family Resource and Youth Service Center, and the 21

st
 Century Learning Community 

(after school program), etc., have access to their own web pages.    
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Planning Process and Methodology  
 

GOALS THAT WERE MET TECH PLAN 2014-15 

-The district hired a full-time IT Assistant to meet the ever growing technology demand.  This 

departmental addition allowed technology presence in all schools daily and expedite tech 

requests.  

-The district purchased teacher workstations and monitors for regular classrooms, and laptops for 

Itinerant and Special Education teachers.  Administrators had the option for a desktop/laptop. 

This enables instructors to have the technology needed to demonstrate technological 

advancements in education. 

- KETS funds were utilized to purchase several desktop computers, monitors, projectors, doc 

viewers, and networkable printers for instructional use. 

 

Current Technology and Resources 

-The technology department is housed on the upper level of the high school with staff offices and 

the MDF.  All servers operate in a virtual environment.  Each staff/student has allocated space 

provisioned in a home directory folder.  This enables access to documents from any networked 

computer in the district. This is in addition to the ability to save/share documents in a cloud 

environment.  The district has a combination of hardwired and wireless access in all buildings.  

The schools are connected via 1 GB fiber with 100 Mg per student allocated by KDE.  There are 

over 650 desktop and laptop computers for staff and students.  District servers are backed-up at 

an off-site location for disaster planning.   

-All schools have digital telephones with access to local/long-distance in every classroom and 

offices.  Each school’s primary door is equipped with a secure door lock-bell system for entry 

(all other outside doors are kept locked).  Individual schools have a 24/365 video (recording) 

system with camera surveillance monitoring the interior/exterior of the premises.    

-Although wireless access is limited, the district has several mobile devices for instructional use.      

-For the number of users and devices, bandwidth is not currently an issue.  The district has an 

adequate number of devices but several of them are over five years old and do not meet state 

standards.  The district needs is seeking funding sources to implement wireless access in every 

classroom and in all schools.  This would expand the boundaries of instructional activities and 

allow for BYOD (bring your own device).   

-Each classroom is equipped with a projector and a minimum of one instructional device.  Many 

classrooms have document viewers, Smartboards or Mimeos, mobile devices (iPads, Kindles, 

Airliners, Smart Slate, etc.).  The number of classroom student workstations depend on the 

individual school. 

 -Printers are available via the network and/or local classrooms.   

-Although most software is accessed via the Internet, the district still has several programs that 

operate via the virtual network system.  This tends to run slower than utilizing the Internet for a 

cloud-based version.   

-The district covers the cost of licensing for the credit recovery Internet accessed program, the 

student information system, and several of the on-line tests.  Other learning based software costs 
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are paid from local school funds.  This result that students in one elementary have access to 

software the other elementary students do not.   

-Student workstations are replaced on a priority basis when funding permits.  It is a goal to create 

a three to five year refresh plan to replace computers/equipment on a regular cycle.  

-Due to budget constraints the district VMware/vSphere version, (operating the virtual server 

environment) is not updated on a regular basis.  Annual maintenance costs to cover appliances, 

servers, switches, etc., absorb much of the allotted funding.  This does not include annual 

licensing fees.    

-Each of the schools has a minimum of one computer lab with approximately 30 workstations 

(and an instructor’s workstation).  Student computers in individual classrooms range from 1-5 

depending on preference.  All libraries are equipped with networked computers.  One elementary 

does have a mobile laptop cart with a WAP (wireless access point), which is utilized throughout 

the building based on need.  There are two laptops available for check-out (from the FRYSC) for 

students who are categorized as homeless.   

-Students that require special services have resource classrooms at all schools.  Each resource 

room has computers for student use.   

-Students in credit recovery, RTI, etc., have the opportunity for extra computer access during the 

instructional day and through the after school 21
st
 CCLC program.  The after school program has 

their own technology resources, i.e., carts with iPads, MAC laptops, and wireless printers.  They 

also offer tutoring and other technologically advanced opportunities.     

-The technology department staff is professionally educated/trained in their areas of expertise.  

Tech staff is allowed to attend an annual conference (budget permitting), have professional 

development opportunities, conference/train with other tech staff in Region 1. Technology staff 

are officers in Region 1 WKATC and TIS. 

  

TECHNOLOGY PLAN 2015-16 

  

The following questions were posed to the technology committee for feedback, 
below are their responses: 

 

How does the District Technology Plan incorporate the goals of the CDIP? 

 

Curriculum and Instructional Integration Goals: 

 

1. Integrate technology 
- Our classroom teachers utilize technology to engage students in lessons through the use of 

multimedia projectors, document cameras, PowerPoint presentations, online video clips and 

resources, etc.  They are embedded within lessons throughout the day. 

- Technology is integrated in the classrooms through use of programs like Lexia Core 5, Reading 

Plus, ALEKS, Moby Max and APEX.  These program s allow for a blended learning 

environment, and they give students the opportunity to continue their learning at home.  These 

elementary schools have learning stations in their classrooms, and the students are able to work 

on the above mentioned programs as well as utilizing other online resources.  Technology is also 

integrated through the use of iPads, laptops, document cameras, etc. 
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- Teachers utilize document cameras, clickers, projectors, iPads, and desktop computers during 

instruction. 

- RtI classes (Reading Plus, ALEKS, ILP, Writing Plan, CIITS) 

 

2. Demonstrate use of appropriate technologies in classroom 

instruction 
- Lessons Plans, use of overhead for PowerPoints, Grad Cam, CIITS, innovative ways of using 

technology for snow days. 

- Students utilize the iPads and desktop computers to access instruction through various Internet 

sites, Moby Max Lexia Core 5, and Reading Plus. 

- Teachers demonstrate how students need to use technology themselves on programs such as: 

Lexia Core 5, Reading Plus, Moby Max, etc. 

 

Additional comments: 

 

The district will continue utilizing AUG (Authorized User Guidelines) for allowing 

Internet access.  This document outlines the requirements and safe practice use of 

networked devices, appropriate behavior, etc.  It references to the Board approved policy 

on technology use. 

 

The technology department will maintain the network and infrastructure to enable the end 

user access to on-line (college/AP) courses, enrichment, RTI, assessments, etc.  The 

department will facilitate technology tools to meet academic/curricular goals listed in the 

CDIP.  

  

The goals listed in the CDIP reference College/Career Readiness.  By maintaining 

existing equipment, infrastructure, network, and striving to update/upgrade (when funds 

allow), should provide the medium by which academic achievement is not limited to the 

classroom environment. 

.  

Various stakeholders conduct regularly scheduled meetings, (i.e., PLC’s, monthly 

Administrator’s meetings, District Leadership Team, etc.), where data and observations 

are reviewed to monitor progress of goals mentioned in the CDIP.  The Supervisor of 

Instruction (and other Administrators) monitors data. From the indicators, accountability 

measures can be adjusted to meet state academic standards.  The technology department 

will collaborate and communicate with Administrators to provide technology changes as 

needed.  

 

Data is gathered from surveys, assessments, observations, CIITS, Infinite Campus 

(grades/attendance/discipline, etc.), samples of student work, lesson plans, PGES, etc.  

Data is shared with key stakeholders.  For detailed information, see the current 

Livingston County Schools Comprehensive District Improvement Plan 2014-2015. 
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Student Technology Literacy Goals:  
 

Technology is a powerful tool in learning, accessing learning and administering a school district.  

Technology will be utilized to teach, communicate, provide equitable access to resources, and 

operate in an efficient fiscally prudent manner.  Livingston County School District sees 

technology as a way to improve our student’s future. The technology department functions in 

maintaining the network, infrastructure, end user access; and serves as a support for 

students/staff. 

 

1. To adjust district curriculum to include technology literacy for all students (ie., ILP, 

APEX) 

2. The district will adjust its instructional program to promote technology literacy in the 

elementary grades 4-6 will receive instruction in Practical Living Classes. 

3. To remain CIPA compliant (continued use of AUG and signature in HS handbook) 

4. Integrate digital citizenship and safe cyber practices into the curriculum 

 

Staff Training/Professional Development Goals: 

 

1. The technology department will provide appropriate technology tools for professional 

trainings as budget allows  

2. All staff will have the opportunity to receive PD training within the district 

3. Schools will have the option of providing specialize PD offerings to address individual 

faculty/staff needs 

 

Technology Goals: 

 

1. To maintain network/telecommunication infrastructure which facilitates needs of the 

district for technology instruction/access 

2. Cover district with hardwired and wireless access via the E-Rate Priority II pending 

funding allocation.  

3. Maintain fiber connectivity between schools, board office, and out to the state. 

4. The technology committee will continue to with the goal of  refreshing technology 

related devices/items on a regular cycle 

5. Support users, FRYSC, 21
st
 CCLC, extracurricular services, community needs 

 

 

Short term technology goals: 

 

o Offer Professional Development training related to changes in technology.  Office 365, 

storing in One Drive (cloud based storage services) 

o Offer technology training on a continuing basis (ie., during PLC’s) 

o Educate staff on components of digital citizenship 
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o Board funding pending, technology committee requests South Elem and LCMS get 

workstations to replace older models in their lab 

o Pending wireless project implementation, pilot a cart of Chromebooks at North Elem 

 

Long term goals:  

 

 A combined wireless hard-wired environment 

 Purchase wireless devices to replace textbooks, desktop computers, etc. 

 Move toward a flipped classroom environment and a BYOD environment of learning
 
 

Student Technology Literacy Goals Narrative 

Computer classes are offered to all students K-8.  An additional teacher is assigned to the 

elementary schools to ensure technology standards are being taught in grades 4-6. 

Expand the applications and integration of technology; resulting in improved learning, 

instruction, and the organization of the school climate.  

Data is gathered from surveys, assessments, observations, CIITS, Infinite Campus 

(grades/attendance/discipline, etc.), samples of student work, lesson plans, PGES, etc.  Data is 

shared with key stakeholders.  For detailed information, see the current Livingston County 

Schools Comprehensive District Improvement Plan 2014-2015. 

 
 

Staff Training/Professional Development Goals Narrative 
 

Faculty/Staff have the ability to use a variety of technology tools for instruction.  Continued PD 

offerings and ongoing training in technology will result in competency and increased confidence; 

using new technologies for instruction.  The goal is to have all certified staff 100% when 

observed for Standard 6 by 2016.   

 

Professional Development offerings are channeled through the Instructional Supervisor.  The 

specific nature (academic, technological, instructional, etc.) of such PD/trainings are based on 

input from a variety of sources (schools, state, district goals, etc.).   

 

The district utilizes a variety of methods to provide training to staff.  Training is documented 

electronically and sign-in sheets are kept on file.  Staff are required to obtain a number of PD 

hour.  

 

The technology department offers individual training when requested.  It is the goal of this tech 

plan that technology training be ongoing, keeping all staff prepared to assist students with 

technological instruction. 
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Feedback for each PD is welcomed.  Evidence that offered PD activities are meeting specific 

outcomes, are evidenced via walk-throughs, observations, and individual input.   
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Estimated Technology Annual Budget Summary 2015-2016 

 

Acquired Technologies and 
Professional Development 

Ed Tech    
Competitive 

Title IID 

Ed Tech 
Formula 
Title IID 

E-Rate 
NCLB/other 
than    Title 

IID 
KETS 

PD 
Other (Specify) 

Technology Staff Salaries & 
Benefits, Mileage, Stipends, 
Travel & Office Supplies 

0 0 0 0 5,000 0 General Funds 
130,000+ 

District Telco Local & LD 0 0 16,229 0 0 0 General Funds Approx.  

10,819 

Fiber 0 0 98,880 0 0 0 General Funds 

24,720.  

E-Rate Priority II  

Wireless-Wired upgrade 

0 0 171,725 0 2,000 0 General Funds 

48,000 

Web Hosting Services 0 0 0 0 4,000 0 0 

Hardware Maintenance  0 0 0 0 8,000 0 0 

Annual Licensing/MS Campus 
Agreement 

0 0 0 0 0 0 General Funds 8,400 

On-line testing cost 0 0 0 0 0 0 General Funds 15,000 

Credit Recovery/RTI, IC, etc. 0 0 0 0 0 0 General Funds 16,000 

PD  0 0 0 0 0 4,900 0 

 

Other approved technologies 

(i.e., computers, projectors, 
mobile devices, consultant) 

0 0 0 0 18,000 0 General Funds 45,000 

TOTAL 
0 0 286,834 0 37,000 4,900 General Funds 

297,939  
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Budget Summary – Narrative 
 
There are three major funding sources which support technology, telecommunications, and professional 
development, in Livingston County Schools.  It is through these funds we are able to provide, maintain, 
repair, and support the infrastructure, technology equipment, and district technology staff.  
 

General Funds- These are local district funds allocated by the school board to support the 
integration of technology into the school’s curricula and purchase needed equipment.   

 
 

KETS Funds- These are funds provided by the Kentucky Educational Technology System (and 
matched by our district) to purchase equipment, maintain licensing, upgrade software, etc.  It 
cannot be used for consumable items.    

Universal Schools and Libraries Division of the Federal Communications Commission (USLD/E-
rate) - These funds provide discounts on telecommunications, fiber connectivity, and web-hosting 
services to the district. In addition to the Priority I funds, the DTC will apply for Priority II funds for 
wireless capabilities for the schools.    

Other Funding sources 

PD Funding sources are a combination of local and state funding appropriately utilized to offer varied 
professional development activities to meet the needs of Livingston County Schools. 

 

 

Attachments/Appendices  
 

Kentucky Teaching Standards (Referenced Standard 6) 

Kentucky Teacher Standards - Kentucky Department of Education 

http://education.ky.gov/teachers/HQT/Documents/Kentucky Teacher Standards.doc 

Livingston County School District Consolidated Improvement Plan 2014-2015  

http://www.livingston.kyschools.us 
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